
NAA-SAU Alumni Trustee Report 

Joe Lynn 

December 5, 2020 

 

Fellow Alums of SAU, it is a pleasure and honor to serve as your representative to the Board of Trustees 
of Saint Augustine’s University. I currently serve on the following sub-committees; Technology, 
Nominating, Audit, Advancement/Development. 

In my short tenure on the Board, I have realized the Board is a group of professionals from diverse 
backgrounds with multiple levels of experience and skills. I want it to be clear to you, this Board is 
committed to ensuring the success of Saint Augustine’s University.  

While the Board has chosen to be patient in reconstituting the Presidential search, we will be vigilant and 
methodical with this process and all other procedures as we move SAU forward. 

 I am pleased to report that our enrollment is up 5.3% with 1078 students. Applications for the returning 
spring 2021 semester is projected to be up 3% over recent history. A tremendous job is being done to 
control and contain incidents of COVID-19 within the campus community. Emphasis is being placed on 
enrollment management with a heighten awareness on student retention and improvement of the 
graduation rate. Much discussion has ensued around curriculum changes to align more with donor dollars. 
Technology infrastructure on the campus has been upgraded, which has significantly improved 
communication and connectivity of students and staff.  SAU has received approval to offer a master’s 
degree program in Public Health, a first for the Institution. 

Regarding the financial status of SAU, we had a clean audit which is the best tool to synthesize the fiscal 
health of the University. We have received over 13 million dollars in federal, state, and corporate funding 
and experienced an increase in net assets of 5.9% equating to 5.8 million plus. 

While some infrastructure up-grades are in process and nearing completion, we continue to experience 
major issues with HVAC, electrical, roof problems, plumbing and lighting. The board has assembled a fund-
raising committee comprised of all Board members to develop funding initiatives to move repairs and 
other fund-raising initiatives forward.  

I have spoken with NAA President Dr. Larkins briefly regarding the collaboration of a fund-raising campaign 
that has garnered the interest of several Alums. I encourage you to speak with us and join the team for 
forward movement of this initiative. 

We have been advised by legal counsel to reframe from comments are discussions regarding matters in 
litigation.  

Complaints and allegation of governance overreach from the Board and inappropriate records 
management elicited and independent investigation of these allegations. The discovery by the 
independent investigation revealed inconsistencies and deemed to be inconclusive. As a result, it was 
determined there was no base to move the allegations forward. 



 The University is not on probation; we did receive a warning. This warning does not affect the University’s 
eligibility to receive federal funding including financial aid and sponsored research, nor is it a criticism of 
the University’s academic quality and programs. The SACSCOC review is scheduled for April 2021. The 
Board has implemented some new practices, are reviewing, and updating Bylaws to ensure and promote 
greater accountability in our role as a governance body to the University. We will present evidence that 
we are complying with the standards of the accrediting agency. 

In closing I say to you, this Board has a joint vision of making SAU a student learning model. While we have 
much to do, St Aug is in a good place.  Stop the baseless attacks and negative press. Join us in this forward 
movement. If you gave $200.00 last year, give $400.00 this year. If the number was $2000.00, make it 
$4000.00. We must have the support of the entire Alumni base. We are one team with multiple roles. 

 

Falcon Pride 

 

Joe Lynn, Trustee 

 

 

 

 

 

 

 

 

 

 

 

 

 


